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Professional further training for Social Work and Policing 
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CHRISTIANE REISCHL, 
Institute for Social Work (ISA) at 

FH JOANNEUM Graz. 

CHRISTOPH DÜCK, 
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Investigation Department. 

“SWaPOL – Social Work and Policing” is an education and training project for improv-
ing cooperation between the professional groups of social workers and police preven-
tion offcers. The project was supported in the EU programme “ERASMUS+ Strategic 
Partnerships” and concluded a short while ago. The goal of this project was the develop-
ment of a curriculum for joint professional further training. SWaPOL thus supports the 
professional exchange on the mission, organisational structures and working practices 
of the two professional groups and contributes to better cooperation on the development 
of prevention projects and day-to-day professional practice. Following pilot training 
courses in the partner countries Austria, Portugal and Belgium, a curriculum (didac-
tics and teaching material) in English and in the respective national languages is now 
available at the end of the project. Working strategies such as Community Policing, 
Streetwork and socio-spatial community work exist at the interface of the two profes-
sions and form the basis for developing prevention concepts for substance consumption 
by young people and general disorder in the public space. The present curriculum of the 
SWaPOL training course now enables a partnership between policing and social work to 
be sustainably emplemented at local level. 

1. INTRODUCTION: THE BACK- the starting point for the systematic for-
GROUND TO THE SWaPOL mation of crime prevention tasks in polic-
PROJECT1 ing. These organisational initiatives were 
Austria has a very long tradition of com- supplemented with the introduction of the 
munal, grass-roots police work, even if the contact offcers in the Wiener Sicherheits-
general public is not very aware of this. wache (Vienna Security Guard Corps) in 
The frst departments were set up back in 1977 and with a further specialisation of 
the 1970s. They performed core policing the function of the youth contact offcers 
tasks of intervention on request and crime in 1984. While the staff of the Criminal 
scene investigation as well as special pre- Police Advisory Service were divided into 
vention tasks. The creation of the Criminal thematically arranged groups and were 
Police Advisory Service in 1974 (formerly primarily in charge of providing advice 
Department 1 in the Crime Offce of the on property protection, violence preven-
Federal Police Headquarters in Vienna) tion, sexual offences prevention, addiction 
and the introduction of a Youth Police prevention, victim protection as well as 
(formerly Department 2) are considered child and youth protection, the uniformed 
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contact officers of the Security Guard 
Corps had to perform prevention tasks 
alongside the usually more urgent tasks of 
crime-fghting operations. 

Following the introduction of the contact 
officers, a raft of ambitious, geographi-
cally restricted pilot trials was launched in 
the 1990 particularly in the City of Vienna, 
which aimed at establishing contact with 
the population and responding to specifc 
security issues on an ad-hoc basis: how-
ever, the “Schwechat Safety Advisory 
Board” (1991), the “Hietzing Safety Part-
nership” (1993), the project “Vienna – 
Safe City” (1994) and also the idea for the 
“Mobile Police” (1995) were not pursued 
further for the time being after a short trial 
run (Stummvoll 2003, 206). Even with the 
statutory basis created by the new Security 
Police Act (Art. 25 Sicherheitspolizeige-
setz, SPG) in May 1993 and by a decree of 
the Federal Minister in spring 2002, which 
published guidelines on crime prevention 
in accordance with the security policy, 
it was not possible to put the prevention 
work on a lasting footing. 

Almost 20 years have now passed since 
these initial attempts at community-lev-
el crime prevention in Austria. Crime 
policy has assumed new contours and is 
creating new foundations for prevention 
projects as crime prevention becomes 
increasingly important. Crime prevention 
as a new type of control used in policing 
(Lindenberg/Schmidt-Semisch 1995) 
is now being combined with municipal 
regulatory tasks of other organisations 
in the city. In security partnerships, the 
creation of social order is distributed be-
tween multiple players. Today’s security 
society is noted, among other things, 
for the creation of security no longer 
being a duty of the state alone; instead, 
private players are increasingly taking 
on responsibility for minimising risk in 
general terms (Legnaro 1997). 

What is now required is a cooperation 
between the police and social service pro-
viders, which have to be ftted with par-
ticular care into the traditional political 
competencies of a city (Floeting 2015). 

The trend of pilot projects taking place 
at local level has continued. In the more 
recent past, the “European Centre for 
Social Welfare Policy and Research” in 
Vienna carried out the accompanying re-
search project “AGORA”2 in Vienna and 
Lower Austria, in which the practice of 
collaboration between individual bodies 
responsible for creating “healthy order” in 
public spaces was systematically investi-
gated (Eisenbach-Stangl et al. 2016). The 
concept of “healthy order” referred to car-
ing for general risk groups, such as young 
people, but also the population groups of 
homeless people, alcohol and drug addicts, 
which often trigger irritation in society 
and are occasionally perceived as being a 
threat. The focus lay on everyday problems 
of public and semi-public (in pubs and 
restaurants) consumption of psychotrop-
ic substances (alcohol, illegal substances, 
tobacco) and their manifold consequences, 
such as substance-related violence. 

The field work done by AGORA al-
so revealed the deficits and limitations 
of cooperative practice. For example, the 
different organisational forms of the two 
professional groups (police and social 
work) complicate making contact: in order 
to exchange information, special bridges 
are required between the centralised, hier-
archical organisation of the police, which 
forms part of the public administration, 
and the spatially fexible social work insti-
tutions, which have fat hierarchies and are 
mostly organised as associations. In both 
professional groups, functional networking 
mostly takes place on a strategic level. On 
an operational level, joint projects mostly 
give rise only to ad-hoc and informal con-
tacts that only last if they are also able to 
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build on support. The negative fip side of 
the relationship are persistent prejudic-
es about the professional identities of the 
respective other cooperation partner such 
as, for example, the conviction that the 
partner has a problematic relationship with 
the client, who is either totally against him 
(police) or for him (social work). 

Although the activating claim in the 
AGORA project was partially successful, 
it achieved neither a lasting nor a struc-
tural form of cooperation. That could also 
have to do with the project character of the 
cooperation, as all projects come to an of-
fcial end. In any event, it was not possi-
ble to assume that the cooperation would 
persist beyond the life of a project; there 
was even less hope of momentum sys-
tematically transferring the idea behind 
the cooperation to other state departments 
in the respective organisations. For this 
reason, a follow-on project was initiated 
with the core idea of sustainably anchor-
ing the cooperation between policing and 
social work in the professional educational 
systems. 

2. SWaPOL – SOCIAL WORK AND 
POLICING 
For the development of an education and 
training concept, funding was secured for 
the period from November 2018 to Febru-
ary 2021 in the programme “ERASMUS+ 
Strategic Partnership for Vocational Ed-
ucation and Training” of the European 
Commission, which was used to prepare, 
execute and evaluate a joint pilot training 
course for the two professional groups of 
Social Work and Policing (specifically 
for the prevention offcers). The project 
was coordinated in the European Centre 
for Social Welfare Policy and Research 
and executed together with partner organ-
isations in Austria, Portugal and Belgium. 
These countries already have experience 
of the cooperation between policing and 

social work. In each partner country, one 
police organisation and one university, 
at which the subjects of Social Work are 
taught, took part.3 The project resulted 
in the development of a curriculum and 
a manual for teaching staff, so that the 
training concept can be sustainably im-
plemented and also reproduced at other 
training centres across Europe. Ideally, the 
result should be a multiplier effect within 
the professions as well as implementation 
of the training across Europe. We also ex-
pected a lot from the project in terms of 
content: having the participants on the 
training course communicate with one 
another on an equal footing and away from 
their usual places of work was to create 
trust and break down prejudices between 
the professional groups. An improvement 
in the cooperation between social work 
and policing is therefore to be implicitly 
expected in the long term. In SWaPOL, we 
wanted to work towards professionalising 
the special interaction between the two pro-
fessions. Our work focused on the exchange 
of specialist fndings, in order to make the 
cooperation itself more professional. 

The didactics of the SWaPOL training 
are based on the guidelines for university 
teaching created by the European Com-
mission. Although no ECTS points can 
be given in the professional further edu-
cation, the curriculum follows the par-
adigm shift from a teacher-centred to a 
student-centred approach; “Student-cen-
tred learning (SCL) represents a qualita-
tive leap for students and other learners in 
a learning environment that strengthens 
their independence and critical skills 
through a results-based approach” (Euro-
pean Commission, 2017). 

When conducting SWaPOL training, a 
good balance is sought between the transfer 
of information by experts, the playful use of 
exercises, feld trips, discussions and refec-
tions. The topics and didactics of the curric-
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Source: Stummvoll/Reischl/Dück 

DAY 1 DAY 2 DAY 3 DAY 4 DAY 5 

Morning Afternoon Morning Afternoon Morning Afternoon Morning Afternoon Morning Afternoon 

Module 1 

Module 2 

Module 3 

Conclusion 

Figure 1: SWaPOL course structure 

ulum with regard to the situation in Austria 
are presented below. 

2.1 The SWaPOL curriculum 
At the frst international meeting with all 
project partners in December 2018, agree-
ment was quickly reached on limiting this 
professional education and training to fve 
days and on structuring the contents in 
three parts (modules): 
1. The general frst part (module 1) focuses 

on the exchange of organisational prin-
ciples and professional ethics, in order 
to better understand the respective pro-
fessional mission. 

2. Module 2 deals with the handling of il-
legal substance consumption by young 
people in the public space (in particular 
nightlife settings) and with possibilities 
for preventing substance dependency. 

3. Module 3 looks at the manifestations 
of problems related to homelessness as 
a form of social disorder in urban areas 
and how to solve them. 

Drug consumption and homelessness 
were therefore selected as the frst topics 
where social work and policing overlap 
in everyday life.4 The arrangement of the 
modules in the curriculum is shown in 
Figure 1. 

2.2 Module 1: Policing and Social Work 
in the public space 
Module 1 starts from the notion that social 
services and security agencies are both 

concerned with groups on the margins of 
society, but may take different approaches 
in their work due to the different ethics 
of their respective professions. Thus both 
professional groups have to do with con-
sumers of illegal substances, with one side 
dealing with the problem of crime and 
the other with the problem of addiction. 
On the one hand, citizens complain to the 
police about the sight of homeless and al-
cohol-dependent people in public places, 
while social work fundamentally offers 
help and assistance to these people. How 
can the different socio-political missions 
be reconciled? 

One basic requirement is the commit-
ment that order and security management 
in urban spaces is a joint task in cities and 
municipalities. In module 1, the partici-
pants from both professional groups are 
asked to explain their working principles 
and working methods to the respective 
other group. According to the thesis of this 
project, knowing about the principles of 
the other group can lead to an improvement 
in how social work and policing cooperate 
and deal with each other. Understanding is 
the prerequisite for accepting other posi-
tions. Yet how can the exchange of these 
positions be moderated without confict? 
How can a disciplined exchange of prej-
udices between the professional groups be 
guided onto consensual pathways? 

In a second step, each professional 
group is introduced to the organisational 
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structure, legal framework conditions, 
tasks and working methods of the respec-
tive other professional group. That can be 
done by the course participants themselves, 
e.g. by presenting their training curricula 
to each other. The working methods that 
lie at the interface of policing and social 
work are also presented. 

2.2.1 Crime prevention (Community 
policing) 
On the SWaPOL training course, we focus 
on a strategy for social control that is com-
posed of different concepts of police work 
and has made its way into the international 
criminological literature under various 
terms (Reisig/Kane 2019): “community 
policing”, “problem-orientated policing”, 
“order-maintenance policing”, “partner-
ship policing”, “plural policing”. In the 
German-speaking countries, these con-
cepts are covered by the (translated) terms 
“community crime prevention” and “citi-
zen-orientated policing”. These concepts 
take on different forms when applied in the 
context of national crime policy. 

For example, the Austrian initiative “GE-
MEINSAM.SICHER”5 was developed in 
the sense of “citizen-orientated policing” 
for nationwide implementation, in order 
to work in security partnerships with civil 
society institutions and municipalities on 
specifc problems of public safety. On the 
other hand, expertise in crime prevention 
and victim support is provided by specially 
trained prevention offcers, who also per-
form advisory activities in Provincial 
Criminal Investigation Departments and 
police stations. These activities include 
providing advice on protecting against 
break-ins, but also prevention projects in 
schools, preventing violence (including in 
the context of social media) and prevent-
ing addiction and addiction-related crime. 
Presentations given by specially trained 
police start by explaining how prevention 

work is organisationally embedded in the 
administrative structures of the Federal 
Ministry of the Interior and of the Pro-
vincial Police Directorates. This makes it 
clear that prevention tasks take place on 
different hierarchical levels and that indi-
vidual offces and departments are entrust-
ed with different responsibilities and tasks. 

Apart from this distribution of compe-
tencies, the term prevention itself is used 
in many ways and dealt with by different 
areas of the police service: radicalisation, 
cyber crime, domestic violence, conflict 
management, break-in protection and many 
others are administered by different offces. 

The relaying of national concepts and 
organisational structures of crime preven-
tion activities performed by the police is 
vital for understanding on the part of social 
work. 

2.2.2 Social work and social education 
Keynote presentations by professional 
social workers make reference to the glob-
ally harmonised defnition for the profes-
sional feld of Social Work: 

“Social work is a practice-based pro-
fession and an academic discipline that 
promotes social change and development, 
social cohesion, and the empowerment and 
liberation of people. Principles of social 
justice, human rights, collective responsi-
bility and respect for diversities are central 
to social work. Underpinned by theories 
of social work, social sciences, humanities 
and indigenous knowledges, social work 
engages people and structures to address 
life challenges and enhance wellbeing.” 
(International Federation of Social Work-
ers, 2014).6 

In many countries, the subject of Social 
Education is taught in separate educational 
centres, although social education is very 
similar to social work in practice and its 
scientific methodology. Nowadays, so-
cial education deals not only with child 
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and youth work, but with all age groups, 
and is derived from the increasing impor-
tance of the idea of education as a reaction 
to social problems: “[...] social education 
here means the epidome of social and state 
educational care, where this takes place 
outside of school” (Bäumer 1929). Social 
education is thus presented as a specifc 
approach that focuses on the individual 
in their relationship to their social world. 
One presentation should refer to the differ-
ent tasks and felds of practice: day care 
facilities, advice centres, social services, 
educational support, probation services, 
out-of-home care, socio-therapeutic facil-
ities and women’s shelters. 

2.3 Module 2: Substance consumption 
of young people in night-life settings 
The topic “Substance consumption of 
young people in night-life settings” has 
two closely-related aspects: consumption 
of psychoactive substances and the “night 
owl” culture of the young population in 
urban and rural communities. In order 
to arrive at a better understanding of the 
problem, the SWaPOL training confronts 
the participants with the problem of sub-
stance consumption by young people from 
a variety of perspectives. In attempting to 
look at the problem of drug consumption 
from the perspective of social work, from 
the perspective of the police, and from the 
perspective of young people shall stimu-
late the participants on a SWaPOL training 
to discuss the cooperation in practice. 

Thereafter, the problem of addiction can 
be examined in more depth as the inter-
action of three components. The diverse 
causes of addictive behaviour, especially in 
young people, can be presented as a “triad” 
of person, environment and addictive sub-
stance. Then there is also the socio-cultural 
context, which becomes effective in the 
respective situation as a framework con-
dition, e.g. with consumption habits, a 

lack of prospects and the high demands on 
performing in society. The triad is shown 
schematically in Figure 2, page 98. 

Discussions on dependency differentiate 
the following: 

(1) “classic addiction”, which is primari-
ly equated with physical, substance-related 
addiction, 

(2) “comprehensive addiction”, which 
also takes into account mental and social 
dependency, and 

(3) “extended addition”, which also 
takes into account non-substance-related 
addictions, such as gambling addiction, 
internet addiction, TV addiction, shopping 
addiction, sex addiction, etc. (cf. Institut 
für Suchtprävention Pro Mente Oberöster-
reich).7 

The term “addiction” expresses the prob-
lems that exist in the distinction between 
addiction and physical or mental illnesses 
as defned in the international classifca-
tion system (ICD)8 of the World Health 
Organization (WHO). 

Police bodies have to refer to legal pro-
visions underpinning executive action 
in order to clarify the principles of inter-
vention to the participants of social work. 
With the various forms of addiction, a 
distinction has to be made between legal 
and illegal behaviour and between legal 
and illegal substances. First and foremost 
are the Narcotic Drugs Act (Suchtmittel-
gesetz, SMG) and the provisions govern-
ing the offences of production, purchase, 
possession, import and export, transport, 
offering, supply and procurement of nar-
cotic drugs, psychotropic substances and 
drug precursors (Arts. 1, 27 ff SMG). 
Further provisions of importance for both 
professional groups in their everyday 
work are, for example, the defnition of 
“health-related measures” (Art. 11 SMG), 
the so-called “Schools paragraph” (Art. 13 
SMG), which regulates the responsibility 
of school administrators and district 
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Source: Kielholz/Ladewig 

Social space analysis – Triad of the causes of addiction 

– Availability 

Drug 
Socio-cultural context 

Competitive situation – Type and effect 
Performance standards– Dose 
Lack of prospects – Duration of 
Lack of alternatives consumption 
Consumption habits 
Values and lifestyles 
Drug and consumption culture 

– Intensity 

– Personality 
– Genetic disposition – Addiction in the family 
– Biopsychosocial constitution – Stress at school/work 
– Living situation in early childhood – Stress in free time 

Environment Person 
– Expectations 
– Lifestyle 

– Partnership problems 
– Lack of social resources 

SWaPOL: Social Work and Policing 

Figure 2: Triad of causes of addiction according to Kielholz and Ladewig (1973) 

administrative authorities as health author-
ities in suspected drug cases, and the limits 
for narcotic substances and psychotropic 
substances defned in a regulation (Arts. 
28b, 31b SMG). 

In Austria, the police suggests using the 
same material as in the prevention pro-
gramme “under 18”9. As both professional 
groups already know a great deal about 
the topic of addiction prevention, basic in-
troductory presentations can be dispensed 
with. Instead, the participants should be 
given suffcient time to discuss concrete 
deployment situations and offcial actions. 
For example, knowing the principle of 
public prosecution (duty to prosecute) that 
police offcers are required to abide by is 
important for social work. The General 
Obligation to Render Assistance defned 
in the Security Police Act (Art. 19 in con-
junction with Art. 32 SPG) also applies to 
the police. A guest presentation on acute 
medical measures following a suspected 
overdose is also recommended. 

2.4 Module 3: Homelessness 
Homelessness appears to many people as 
an obvious, easily observable and “nor-
mal” phenomenon in every city, and yet 
its causes are complex. The life stories 

of homeless people are characterised by 
a mix of unemployment, mental illness, 
addiction, fight, loneliness and fnancial 
need – a situation that is best expressed 
through poverty. However, due to the “nor-
malisation” of poverty in anonymous city 
society, many people also develop a cer-
tain blasé attitude to the problem (Simmel 
1903; id. 2006). People become immune to 
the sight of poverty, act condescendingly 
and show little understanding for alleged 
disorderly conduct in public places. Beg-
ging is increasingly perceived as irritating 
and annoying, and homeless people are in-
creasingly reported to the police as a secu-
rity problem. 

The term “homelessness” itself is also 
multifaceted: the European Federation of 
National Organisations working with the 
Homeless FEANTSA10 has developed a 
“European Typology of Homelessness and 
Housing Exclusion” based on the three 
basic pillars of living: (1) the physical 
domaine (building or room); (2) the social 
domaine (privacy and nurturing relation-
ships); (3) the legal domaine (legal title). 
From this, four main categories can be 
derived: roofless, houseless, insecure 
housing and inadequate housing. In the 
typology, these conceptual categories are 

1 
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divided into 13 descriptive subcategories 
that subsequently express the housing 
situation. On the basis of this, the situation 
in a city can be described and correspond-
ing support measures initiated. 

On the SWaPOL training course, the pro-
fessional groups of social work and polic-
ing are jointly confronted with these prob-
lems. The goal is to explore the diverse 
processes of social exclusion and margin-
alisation in the public space together while 
taking into account the risk factors men-
tioned above. Building on this, joint work 
in partnership with homeless associations 
and intercultural mediators can begin to 
avoid repressive measures such as the 
displacement and punishment of homeless 
people. 

The topic of homelessness was deliber-
ately chosen for the joint training because 
it deals with a problem that can affect the 
maintenance of public order and falls with-
in the scope of administrative law. The 
police offcers have greater legal autonomy 
and can proceed according to the principle 
of proportionality. 

3. COURAGE TO ADDRESS THE 
PROFESSIONAL DILEMMA 
The professional fields of social work 
and policing differ with regard to their 
objectives, working method, mission and 
purpose. The goal of the joint training, 
however, is not only informing each other 
about their own work ethics, but also 
the development of ways to cooperate in 
practice. This also requires addressing 
sensitive issues at the interface of the two 
professions.

 The interface between social work and 
policing exists precisely when the princi-
ple of opportunity can be applied by the 
police and social work has to consent to 
prosecution. 

In which situations can the principle 
of opportunity be applied and a criminal 

complaint dispensed with? In which situ-
ations, by contrast, is the police offcer re-
quired to make a criminal complaint. How 
do the legal answers to these questions 
impact the practice of prevention work? 
How do prevention offcers, for example, 
speak with young people in a school about 
drug consumption without referring to the 
actual situations from the real lives of the 
pupils because they would otherwise have 
to initiate legal proceedings? 

On the other hand, how can social work-
ers offer support in the individual casework 
and at the same time pass on the client’s 
personal data to the police because of an 
allegation of drug dealing? There are cer-
tainly no ready answers to these and sim-
ilar questions. Instead, solutions frst have 
to be found on this joint training course. 

Source: Stummvoll/Reischl/Dück 

Social work Policing 

Social mission Solving of social 
problems 
Individual and social 
function 

Security policy 
advisory services 

Legal mission Promoting individual 
and social development 
Creating positive 
living conditions 
Removing 
disadvantages 

Maintaining public peace, 
order and security 
Research into hazards 
Hazard prevention 
Preventing criminal 
offences 
Clarifcation of (judicial) 
criminal offences 

Working 
principles 

Ensuring a 
dignifed existence 
Promoting individual 
and social development 
Obtaining and creating 
positive living conditions 
Removing or avoiding 
disadvantages 

Principle of legality 
Principle of public prose-
cution (law enforcement) 
Principle of 
proportionality 
Principle of opportunity 

Working method Low threshold 
Outreach 
Care 
Advice 
Support 
Intensive Care 
Management 

Ad-hoc decisions on a 
legal basis 
Longer-term strategic 
orientations and 
objectives and subsequent 
development of preventive 
measures to suit the 
situation 

Figure 3: Differences between social work and 
policing, based on Eder (2003) 
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This joint training provides the oppor-
tunity to discuss professional dilemmas 
beforehand, neutrally and without acute 
cause, in order to subsequently be able to 
proceed with the situation on the ground 
in a more coordinated manner. The topic 
of “Community Policing” gives cause to 
ref lect on weighing up the principle of 
legality (Art. 18 B-VG), the principle of 
public prosecution (law enforcement Art. 
2; Arts. 78–80 Austrian Code of Crim-
inal Procedure [Strafprozessordnung, 
StPO]), the principle of proportionality 
and the principle of opportunity (principle 
of autonomy in the event of administrative 
offences), in order to simultaneously meet 
the requirements of social work. 

Fundamental differences regarding the 
social mission, the legal mission, working 
principles and working methods are shown 
in Figure 3, page 99 based on Eder (Eder 
2003). 

4. DIDACTICS 
The treatment of sensitive issues in the 
cooperation between policing and social 
work in the areas of substance consump-
tion by young people and homelessness 
requires especially creative forms of didac-
tic design for the training course. This 
programme is therefore designed around 
current university teaching concepts known 
as “student-centred learning” (European 
Commission 2017; Biggs/Tang 2011). 

Student-centred learning (SCL) repre-
sents a qualitative leap for students and 
other learners in a learning environment 
that strengthens their independence and 
critical skills through a results-based ap-
proach. The concept of SCL can be sum-
marised as follows (European Commis-
sion 2017 )11: 
u	Focus on active and less on passive 

learning, 
u	Emphasis on critical and analytical 

learning and comprehension, 

u	Increasing self-responsibility and ac-
countability on the part of the students, 

u	Greater autonomy of the students, 
u	Refective approach in the learning and 

teaching process (on the part of the stu-
dents and the teachers). 

In the case at hand, student-centred 
learning means that independent, critical 
engagement with the issues replaces lec-
ture-style instruction. 

 This training course combines the fol-
lowing didactic elements: 
1. Professional keynote presentations, 
2. Playful exercises, 
3. Excursions. 

Keynote presentations are given by pro-
fessionally trained guest speakers in order 
to stimulate discussions. This is not dealt 
with further here. To fnish with, however, 
we give a few examples for the application 
of creative methods in the classroom and 
highlight possibilities for excursions. 

4.1 Digital word cloud 
On certain points students should avoid 
talking to one another directly. For ex-
ample, when it comes to elaborating 
professional biases, the online tool 
Mentimeter can be used to create a digi-
tal word cloud. The participants give their 
answer to a question online at https://www. 
mentimeter.com. A few moments later, the 
moderator can project the entered terms 
onto the wall in a word cloud. This allows 
one group to anonymously express its as-
sociations with the profession of the other 
group. The result is presented as a group 
outcome, rather than a personal opinion. 

4.2 District tours 
Small groups of course participants should 
be sensitised to physical and social spa-
tial attributes, in order to be able to con-
nect social problems to local structures. 
In social space analyses, forms of use and 
appropriation in the public space should 

https://mentimeter.com
https://www
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Source: Stummvoll/Reischl/Dück 

Figure 4: Word cloud – associations with the other 
professional group 

be observed, in order to be able to better 
understand the importance and evaluation 
of local structural features. An observation 
report is produced according to the cri-
teria of functionality and quality of stay, 
and observations of social interactions are 
noted. At the same time, the problem of 
interpreting socio-spatial situations should 
become clear: what different interpreta-
tions are there between the participating 
groups of social work and policing with 
regard to security problems? Drug dealing 
and drug consumption in the public space 
can be reassessed under these points of 
view: the connection of physical and social 
spatial features to a conscious considera-
tion of addiction causes can contribute to 
a better understanding of confict-charged 
situations. 

4.3 Drugs wheel 
Instead of long-winded presentations on 
the effects of psychotropic substances, 
practical exercises can be used as a means 
to exchange knowledge. Shown to be of 
use here is a “drugs wheel”12, on which 
different substances (names or pictures) 

are to be correctly allocated to the cate-
gories of cannabinoids, dissociatives, em-
pathogens, psychedelics, sedatives, opi-
oids and stimulants. The “dangerousness” 
of the substances can be addressed in a de-
liberatively provocative question in order 
to stimulate discussion about their effects. 
As an alternative to the drugs wheel, an on-
line tool13 can be used to hold a quiz, in 
which participants “play” on their own or 
in groups. 

4.4 Improvisation theatre 
An entertaining, didactic element in cours-
es involves the playing of short, impro-
vised scenes from everyday working life 
(“improvisation theatre”). This exercise 
can be done in various ways. Groups of 
participants from social work and the 
police come up with a suitable conflict 
scene and a joint de-escalation strategy, 
and then perform this to the other partic-
ipants in the seminar room. Another pos-
sibility would be to have one group start a 
scene, stop it at a critical juncture and have 
the outcome continued and ended by an-
other group. Stereotypical action elements 
can also be included, but the scene should 
have a positive outcome, in which the im-
mediate solution is found through cooper-
ation. 

4.5 Excursions 
In this connection, excursions to home-
less facilities are to be recommended. In 
Austria, cooperation is recommended with 
the Vinzi Werke, Caritas and other social 
institutions. Police offers learn about the 
institutions and their employees in per-
son on site and take this opportunity to 
learn about the “Housing First” support 
programme for the homeless. Housing 
First projects are implemented in many 
European countries and support people in 
need by means of a staged model (Busch-
Geertsema 2014) which starts from su-
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pervised shared accommodation and pro-
ceeds via intermediate stages to arrive at 
an independent living situation with full 
rental security and a personal rental agree-
ment. 

Another possibility for an excursion is 
offered in Vienna and Graz: the associa-
tions “Shade Tours” and “Supertramps” 
offer city tours on the topics of poverty 
and homelessness, fight and integration, as 
well as addiction and drugs, with previous-
ly affected people giving insights into pre-
carious living situations. These city walks 
are impressive for both professional groups 
and can contribute to taking a human 
approach to people affected by poverty. 

5. CONCLUSION 
This joint further training for social work-
ers and police offcers aims at a construc-
tive exchange to improve the collaboration, 
both in the feld and in joint prevention 
projects. 
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